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Business owners often find themselves buried in the day-to-day of 
business with little time to prepare themselves and the company for 
what is next. We've helped hundreds of business owners plan and 
execute ownership transitions, and it starts with one question:
what does freedom look like for you?

You have advisors for your business.
We're your advisor on ownership.

A clear definition of 
freedom, on your terms.

1. UNDERSTAND
What Freedom Means to You

We start with you.
Our discovery process starts 
with your vision, your family's 
goals and values, and what 
freedom actually looks like in 
your life. It includes:

• Discovery Interviews
• Surveys & Questionnaires
• Personal & Lifestyle Goals
• Ownership Goals

Outcome
An honest picture of 
where you stand and 
what is possible.

2. MEASURE
Where You Are Today

What does the data say
about where you are?
Next, we use four assessment 
tools to determine your 
readiness to make a change and 
the business’s readiness to 
support your change.

• Value Assessment
• Owner Readiness Assessment
• Business Readiness Assessment
• Potential Exit Paths Discussion

Outcome
A coordinated roadmap 
for moving forward with 
all advisors aligned.

How will you reach
your goals?
We’ll craft a roadmap built on 
your goals and priorities, 
coordinating with your 
existing advisors.

• Priorities & Milestones
• Recommended Strategies
• Timeline & Phasing
• Success Measures
• Advisor & Resource Alignment
• Exit Paths Assessment

Outcome

5. ACHIEVE FREEDOM
On Your Terms

Freedom:

Enjoy the freedom you defined at 
the very beginning, now real.

More Time

Financial Security

Reduced Stress

Purpose & Fulfillment

Family & Legacy

Choice & Flexibility

Where the rubber
hits the road.
Execution may draw on one 
or both platforms:

Advisory support to strengthen the 
business, address value gaps, and 
reduce dependence on the owner.

Lasting Value Platform

• Value Creation Planning
• Financial Forecasting and 

Performance Measures
• Leadership, Management, and 

Organizational Development
• Intentional Culture Alignment
• Process and Systems Improvement

Valuation and financial guidance to 
help owners evaluate, structure, and 
navigate an ownership transition.

Transaction
Services Platform

• Value and Deal Structure Analysis
• LOI and Negotiation Support
• Payback and Cash Flow Scenarios
• Evaluation of Terms Affecting Value

OR
AND

3. PLAN
And Create Your Roadmap

4. EXECUTE
With Accountability

Reassess, Refine & Realign
Iterate:


